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Barry Crist’s phone buzzed throughout our recent interview, alerting him that 
his young Seattle company had just closed another big deal. 

But Chef’s CEO said he has no time to celebrate. 

 

“I’m having the time of my life, but 
it’s hard work. We’re stretched thin, 
there’s a lot of investment we want to 
make and we’re ambitious,” he said. 
“We have to play offense because 
we’re seeing examples of the 
disrupters becoming disrupted very 
quickly.” 

Headquartered in Seattle’s Pioneer 
Square neighborhood, Chef partners with cloud computing 
leaders Google Cloud and Amazon Web Services and MicrosoftAzure on IT 
automation that lets companies deliver applications and services faster and 
more securely. 

Chef lets companies facing disruption — like Nordstrom and Target – build 
technology for what they want to offer customers, rather than giving 
customers whatever experience their existing technology will allow. Founded 
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as “Opscode,” Chef took its current name to reflect the customizable nature of 
its IT automation software and even provides IT “cookbooks.” 

For example, SeaTac-based Alaska Airlines uses Chef software to get 
passengers off planes faster by automating systems so the crew can open the 
front door 60 seconds after docking. 

Chef has added 50 employees in the past year and posted 125 percent average 
annual revenue growth between 2011 and 2016. Crist declined to disclose 
other financials. 

The company is expanding internationally. The bulk of Chef’s revenue used to 
come from North America, Crist said, but now it’s gaining in Asia (mostly 
China and Japan) and Europe. The company has offices in the U.K. and 
Amsterdam and plans to announce a new European development center this 
summer. Chef is planning a physical expansion in Asia, too. 

Chef raised $105 million from investors including Bellevue’s Ignition Partners 
and DFJ Growth, but the company’s fast growth is propelling it toward an 
initial public offering. 

The company is actively practicing for the reporting burdens public companies 
must take on. Chef also brings in financial advisers to help employees navigate 
the sudden wealth that could result from a successful IPO, and is working to 
deliver at least 50 percent annual revenue growth each year. 

“If we stick to building the business, that will come in the fullness of time,” 
Crist said. “We have good access to capital so we can focus on dominating our 
category and make sure we’re focusing on growth and being highly relevant.” 

 

Barry Crist 

• Title: Chef CEO 

• HQ: Seattle 

• Employees: 300 

• Customers: Facebook, Yahoo, Etsy, Scholastic, Intuit, IBM, 
CenturyLink, GE Capital and others 
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• Family: Crist’s wife, son and daughter also work in the technology 
industry. 

Ashley Stewart covers technology and finance for the Puget Sound Business Journal. 


